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Ongoing relationship building
with key stakeholders & service
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providers
.
Ongoing community
consultation with potential
service users and relevant
service providers
.

(" Using existing evidence base
Practice based evidence about
what works in regional &
remote contexts & early

\_ Childhood best practice

'\

J

(

Program logic development
A concise overview of program
activities, outcomes & rationale
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Community profiling
Target population data and
information on the
local service delivery context
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Contact Children’s Mobile service
Model

Targeted services for

children aged 0-5 yrs
e.g. Mobile play based
programs &adjunct care

Targeted services for
children aged 6-8 yrs
e.g. School holiday play
based programs,
recreational programs
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Growing trust, building and
sustaining stronger
relationships with service
user& the community

(
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Stronger linkages
with local & regional service
providers to better respond

to child and carers’ needs
and concerns

\
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Additional activities which
address gaps and needs
identified by carers &
communities

.

Supporting & training local
community members to
play an increased role in

service delivery

J

.

awareness of carers’ needs
& concerns, secure
additional funding & support
opportunities to address
unmet needs

4 Advocacy work to raise )

J

> Phase 1: Program Development >> Phase 2: Service delivery >> Phase 3: Expanding the service
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Achieving sustained outcomes

Guiding Principles: Building trust; Working collaboratively & going slowly; Responding to local need; Being innovative &
flexible; Sustaining a two-way dialogue; Delivering excellence & cost effectiveness; Finding a balance between talking &
doing, Working towards sustainability ; Continuous review and quality improvement




